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Sometimes
I want to ask God
Why he allows poverty, famine
and injustice in the world when
he could do something about it,
but I am afraid He might just
ask me the

Same question
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NOTE FROM THE FOUNDER
As I sat down to compile the journey of nearly 10 years that it
took to setup the LSTR with my humble resources, quietly
rejoicing that the worst was over, I was told that it is
customary for the founder to write a note preceding such a
document.
And I had thought the worst was over. The best I am capable
of is to repeat a few words from all the great people who
continue to inspire me in my journey with the Tanjun LSTR.
These words, I hope, will be able to put in a nutshell everything
that I want to say and also make more sense than my ignorant
writings.
Firstly the great Shri Aurobindo of Pondicherry, India said “This
is the time for something else, and something else, is not the
same thing with an improvement.”
Secondly Mr Daisaku Ikeda of Japan says “An ascending life, in which we keep striving
to grow is what is meant by human revolution.
And lastly Mr Steve Jobs of USA said “Stay hungry, Stay Foolish.”
So there it is, the story of Tanjun LSTR.
Firstly to try and innovatively rethink and redesign the skill development process in
India, without having to reinvent or to simply improve upon what exists, secondly to
ensure that every one associated with the LSTR must be encouraged to begin their
Human revolution and not just pass out as trained workers and thirdly all of us must
pledge to remain forever hungry and forever foolish to be able to achieve beyond our
visible targets.
By the way, LSTR is not an NGO in the strict sense of the word. It is a sustainable and
collective activity where we hope everyone will contribute and join together to show that
working innovatively at the bottom of the pyramid is a great way to achieve social
objectives and that profit is not a dirty word.
With deep gratitude to the people above I end my founder’s note and resume the
journey to put their directives into practice with your support, encouragement,
involvement and critique.
By the way, I am often asked what Tanjun means. It is the word for Simplicity in
Japanese.
Sumit Kumar Agarwal
sumit@tanjun.asia
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At LSTR we take our field research very seriously. Going long and going deep
into the rural fabric and learning first hand from communities.

Our founder front-ends with equal ease at important skill forums to take
our learning to the employers and bring back their expectations from our trainees.
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PREAMBLE
It is now widely recognized that India faces skill gaps on a large scale. With only about 5% of its
workforce skilled as compared to 75% in Germany and 96% in Korea, India is unable to take
advantage of its huge young workforce and the demographic dividend because most of this
workforce does not possess the relevant skills.
India as a country enjoys a huge “demographic dividend” with an increasing proportion of working
population between the age group of 15-59 years.
It has approximately 500 million people under age 19 and a relatively high fertility rate of 3.1. This is
one area where India has a distinct advantage over China, whose one child policy resulted in a decline
in fertility rate (at 1.7) and a rapid ageing of population. Estimates show that in 2020, an average
person will only be 29 years old in India, compared to 37 years in China, 45 years in Western Europe,
and 48 years in Japan . Therefore, it is argued that India possesses the potential to benefit from the
‘demographic dividend’ many long years into the future, and significantly longer than China.
1

However India’s demographic dividend is nullified to a great degree by the relatively low rates of labour
force participation in the country. According to statistics reported in OECD Employment Outlook,
labour force participation rate was only 53.8 per cent for India’s urban areas in 2005 as compared
to 77.2 per cent for China’s urban areas . More that 92 per cent of India’s 457 million-strong
workforces is in the unorganized sector, and they survive under pathetic conditions of work and life.
From the 1980s, even while incomes have been rising in India, generation of employment has slowed
down to a trickle, particularly to the less skilled and less educated.
2

Hence, despite the advantage of a huge and growing young population, India as a country has not
been able to fully capitalize on this plus point and so far it has been a case of “lost opportunity” for
the country.
The country is currently grappling with many Skill Development Challenges, including a huge supplydemand gap both in terms of quality and quantity, which the current vocational education and training
infrastructure is, not, geared enough to meet.
If as a nation, we can manage these issues related with skill development and employability through
appropriate programs and implementation, there is a potential to turn this “lost opportunity” into a
“golden opportunity” and India as a country can become the largest provider of skilled work-force
globally in tune with world-wide quality standards and also one of the most developed economies of
the world.

1
2

See Human Development Report 2006, United Nations Development Program
OECD Employment Outlook 2007, Organization for Economic Cooperation and Development (OECD)
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SKILLING “RURBAN” INDIA
India is experiencing an unprecedented growth in urban infrastructure, which is surely visible to all of
us. What may not be visible is the fact that the sheer size of land acquisition itself, is sucking in
humungous amounts of rural communities and agricultural economies into these vast cities. Creating
independent socio-economic sacs like suburbs, lal-dora areas, notified sectors and villages within and
around cities.
‘Rurban’, the new society is emerging rapidly and without warning. This society is neither urban
nor rural, yet both.
The point is to draw our collective attentions to the tangible and positive impact of such growth. These
‘rurban’ sacs, puddles, pockets, bubbles, areas or whatever we choose to call them are teeming with
eligible, educated and aware youth who are rearing to go.
These youth are not urban slum dwellers, but affluent ‘rurbanites’ with substantial buying power. They
are not rural anymore, and they are unable to fit into the urban either. They are armed with some
education but little else for meaningful or sustainable employment in the modern world. What they
are now demanding is skills and employability training to become truly urbanized. They want to be
locally employable, nationally valuable and globally acceptable
There has been little opportunity or access to education or training that could make them skilled and
acceptable in the numerous new jobs that are appearing in the adjoining cities and industrial belts.
Businesses have been quick to see the opportunity and colleges have started mushrooming along the
National & State highways. Dreams are being recklessly retailed, and India Inc. in ten years, has
been brought to its knees by the simultaneous excess of qualified youth but a lack of capable
workers. Skill training, might we say, has been missing.
We may need to rapidly prepare our education system, skill training, SME products and development
modules to access this population. This time around we might want to give them dignity enough to
continue their rural vocations elsewhere with pride, or move into the urban market with their heads
held high.
It seems there might be an urgent need to look at this rapidly growing population, which has a huge
storehouse of semi-educated youth, reasonable start-up funds and growth aspirations just like any
other urban dweller. This population is moving towards becoming the most powerful force to reckon
with, not only within India, but on a global scale as India fulfils its dream of becoming the skill capital of
the world by 2022 and putting together 500 million skilled youth.
Powerful and innovative initiatives need to be introduced that fill the training gap with a KSA
(Knowledge, Skills & Attitude) approach and a clear focus on developing the 3H: Hands, Head and
Heart.
We can use our own huge rurban force, which has the practical knowledge of rural, the futuristic
exposure of urban and is suitably based close to the growth centers, to create a new class of workers
who will proudly work towards vocations of national Importance such as a stable manufacturing
workforce, food security, development initiatives, skill building, financial inclusion and sustainability
through better design.
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------* Source: Ashoka Changemeakers, Group-Rurban: The emerging society: http://www.changemakers.com/search/changemakers_group/Rurban
Definition of RURBAN: http://www.merriam-webster.com/dictionary/rurban
:of, relating to, or constituting an area which is chiefly residential but where some farming is carried on:-Origin of RURBAN : blend- ‘of rural and urban’ :First Known
Use-1918
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OBJECTIVES OF THE CENTRE
The Livelihood Skills Training & Research Centre (LSTR) is an innovative and sustainable model for
building a high quality skilled workforce from among the youth (including those who could not complete
their school education), marginally employed persons, as well as sub-employed persons seeking up
gradation of skills, by connecting them with relevant employment: both in the unorganized and the
organized sectors.

We, using our internal resources have already started an extremely serious initiative in this direction.
The venture has shown tremendous success and promises to be a simple and effective model of skill
development that can be scaled to any size.
1. The primary objective of the LSTR is to take skill development out of institutions and onto
the doorstep of the trainees in the unorganized sector, with both farm and non-farm skill
modules, as well as involve the SHGs in resource mobilization while keeping open an
entrepreneurial window through micro credit & banking partnerships.
2. The secondary objective is to move the think-tank of skill development out of the urban
seminars and share it at the grassroots where we can tap into the existing knowledge
base of many more people, who are living through the skill-challenge everyday.
A comprehensive list of trades in the chosen sectors for skill training, content and curriculum
development, research and capacity building is a part of this document and will continuously be
upgraded and added based on the recruitment market and local needs.
The LSTR also focuses on building employability skills alongside the technical skills for both men and
women, as well as challenged persons, thus taking into its fold the educated but unskilled and
unemployed portion of the population.
The objective of the LSTR is also to create a virtuous circle of skilled workers and entrepreneurs
mostly from the disadvantaged sections of society, through a system of building learner communities
and supporting them through loans, for lifelong skilling and re-skilling programs, while providing
effective real-time connects between the job providers and job seekers.
In doing so it will actively engage with the Government and Industry for support to realize existing
synergies and build new ones.

Our Founder Mr. Sumit Kumar Agarwal learning from children and community members in Rajasthan, India.
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As a part of action research, the LSTR encourages us to learn from the young dreamers themselves
and consult the community on best training delivery methods and recruitment options that are
acceptable to all. Our objective is to create an inclusive system of livelihood skill solutions that have the
ability to deliver a win-win for all.

THE LSTR centre
The centre is set in an energy negative building at the edge of the Rajaji National Park in the
Saharanpur district of Uttar Pradesh. It is equipped with large open spaces within a mango & teak
orchard and spacious covered and roofed areas for carrying out training and research initiatives in a
truly conducive atmosphere. It has a library of over 3000 books and 700 research documents on
various subjects at this mostly solar and biogas powered training centre.
The area was chosen because of its extreme backward location with the nearest Railway Station
being 35 km away. Wildlife-conflict, paucity of water and distance from development has created an
acute need for initiatives for livelihood development in the area. LSTR is already taking steps in this
direction to create awareness and build sustainable livelihoods.

The LSTR centre is nestled among a mango, teak, bamboo and guava orchard that provides a relaxed learning atmosphere and many areas for
impromptu exchanges. Pictures show a typical day at work followed by an evening with the DGM, NABARD to discuss development issues.
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EXTREMELY STRATEGIC LOCATION
There is only one place in India where six states and Union territories converge within a radius of a
150 kilometers. This place is in District Saharanpur. It is situated in Uttar Pradesh, and within a
stones throw from Delhi, Haryana, Himachal, Punjab, and Uttarakhand. While this is a unique
geographical advantage, it is also probably the area that is most in need of skill development. It is in
the most fertile belt of western UP and the terai region and in close proximity to the most
industrialized towns of Delhi, Noida, Meerut, Ghaziabad, Rudrapur, Yamunanagar, Karnal,
Muzaffarnagar, Baddi, Barotiwala, Solan and Roorkee.
It is the geography that guarantees that any kind of farm or non-farm training will always be
successful here as long as it fulfils the aspirations of the proud and hard-working people of this region.
It is also a place where scaling up our efforts will always remain simpler and most viable.
This is but one point in India where six states virtually converge and consequently the growth centres
in these states is creating a substantial migratory suction from this spot. Needless to say, the
aspirations and skills of the youth is a complete mismatch, creating high levels of frustration, which
has also made this area on of the most criminally active pockets in India. The LSTR centre is located
in the heart of this area and over the past 15 years gained acceptance among the community
surrounding it. The following photo and diagram will clearly establish the importance of the location.

DISTANCE CHART IN KILOMETERS FROM LSTR CENTRE
GOOGLE MAPS LATLONG:
ALMORA
AMBALA
BADAUN
BAGESHWAR
BAREILLY
BHAGWANPUR
BIJNORE
CHAKRATA
CHANDIGARH
DEHRADUN
DELHI
DEVPRAYAG
DOIWALA
GHAZIABAD
GUPTKASHI
HALDWANI
HARIDWAR
HERBERTPUR
JOSHIMATH
KALSI
KARNAL
KASHIPUR

JUNE 2018

+30° 7' 58.63", +77° 51' 36.63" (30.13 2952, 77.86)
354
MEERUT
150
125
MORADABAD
224
328
MUZAFFARNAGAR
86
348
NAHAN
117
318
NAINITAL
291
28
NAJIBABAD
118
147
PANIPAT
139
120
PAONTA SAHEB
77
170
PAURI
181
32
PIPALKOTI
285
210
RANIKHET
347
140
RISHIKESH
71
47
ROORKEE
41
185
RUDRAPRAYAG
206
248
RUDRAPUR
262
294
SAHA
111
70
SAHARANPUR
38
63
SAHASWAN
319
315
SHAHZADPUR
130
77
SHAMLI
104
136
SRINAGAR (Garhwal)
172
208
YAMUNANAGAR
72
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The location not only allows for sourcing aspiring trainees easily from the surrounding areas, but also
provides multiple employment opportunities in the nearby growth centres as shown in the table
above.
The diagram below will further establish the fact that the Tanjun LSTR centre is very much in a
position to service Himachal Pradesh, Uttarakhand, U.P.west, Haryana, Punjab, UT-Chandigarh, DelhiNCR. This will allow for greater success in trainee sourcing as well as allow for rapid scale up by
either expanding the centre or by adding more courses to its repertoire.

Beginning of 2019, LSTR will be linked with rapidly approaching six lane highways from all sides making it a formidable central hotspot of skill activities for six states
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CENTRE DESIGN
The LSTR centre is following a basic design principle that can be gauged from the illustration below. It
follows a compact and low maintenance structure by keeping the farm and non-farm training areas
together, yet apart from each other so that all trainees can learn by observing the entire gamut of
activities going on around them. It also allows the trainees to gauge their own interests in a more
opportune environment and shift disciplines if they so desire.
The idea of learning at the LSTR centre is not about passing an exam, although evaluation plays a
large role, rather about learning the skills and acquiring the confidence to become employable.
We have deliberately chosen to keep the campus small so that scaling is encouraged through
multiplication of such centres over larger geographies, rather than building large centres at any one
location and then facing the difficulty of recruitment once the surrounding catchments of trainees
dries up, which is what is happening to many highway-colleges in India today.

JUNE 2018
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The LSTR centre itself is built using low cost ferroconcrete technology with its surprisingly strong one
inch concrete walls, no foundation, is challenged friendly, recycles 70% of the water, 95% of the
waste, runs almost entirely on solar and biogas and has all modern amenities like a furnished
students hostel, western flush toilets, shower cubicles with hot water, fireplace for the winters, air
duct for the summers, a small wading pool, a zen garden that stays comfortably cool all day.
It has been built to inspire thought and lay importance to the need for meticulous planning before
performing, which is the most required skill in India today. Sustainability at LSTR is not about how
long the concrete will last, but how long the feeling of useful endeavor will continue.

The solar powered computer centre is designed to produce maximum working hours as electricity in
the rural areas can be erratic and in short supply. The bee-keeping boxes are moved seasonally to
access the best flowering areas. We hope that very soon we can create a perennial flowering circle in
the greenhouse and showcase perennial bee keeping, which is more profitable in the long run and is
healthier for the bees.

The biogas plant not only takes care of all the solid waste, but also the entire kitchen waste and
organic excess from the garden. In return it provides clean fuel for cooking and lighting. On the other
hand, the low cost architecture display area showcases easily learnable building technologies using
bamboo, mud as well as contemporary materials such as cement and concrete. It showcases both insitu and prefab building technologies and is a great success with the local community.

JUNE 2018
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The Zen Garden where trainees are encouraged to meditate and the Library and fireplace, which fills the evenings with interactive learning

The trainee hostel showing the dining shed and bedrooms at the trainee Hostels

The wading pool at the centre and the compost pit where trainees dispose their used biodegradable tableware after each meal
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Pictures show making ‘Barn-wood Furniture’ training in progress and some of the final products made by our trainees

Pictures show trainees from the earthquake-hit zones of Nepal learning ferroconcrete prefab building technology and the final unit made with ferroconcrete

Welding, mould making and steelwork training and the final product made by trainees
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Briquette making training from agro-waste and high-energy smokeless briquettes capable of locally reducing drudgery for women during cooking

Pictures show bamboo furniture training of master trainers (ToT) with Ms. Kana Kitaoka from Japan and the final products

Pictures show training of our master trainers (ToT) by Ar. Atul Gupta and the beautiful exterior of a ferro-bamboo structure
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Pictures show Chief mentor & structural engineer Dr. Ashok K. Jain & Ar. Jayant Patankar discussing ferroconcrete course material & training of trainers at LSTR

Pictures show bamboo processing training of master trainers on our state-of-the-art impregnation autoclave and bamboo straightening process

Pictures show training of trainers in making bamboo structural joints and the final results for creating high strength pillars & beams
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Training in bamboo prefab architecture and resultant construction

JUNE 2018

© All content and photographs in this document are the intellectual property of Tanjun Associate LLP

17

LSTR – A PROFILE

Double storied bamboo-ferroconcrete prefab architecture and resort interiors
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Pictures show signing of certificates by Dr. Ashok K Jain & Ar. Atul Gupta & certification by guest of honour comprising of eminent Principals, Engineers & Architects
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TRAINING COURSES

The trade-groups chosen by us, and the methodology pays very close attention to the four Es formula,
which in our view is a powerful social binder. The courses make sure that they cater to Employability,
Entrepreneurship, Equal opportunity and Employment within a holistic training framework.
Each training course has been carefully chosen keeping in mind the following:
o Likelihood of mass acceptance among the target population
o Almost immediate employment post training
o Increased credit worthiness of the trained person
o Ability to keep the training short and simple
o Potential for re-skilling and continued growth
o Availability of ready and local market for end products
o Increased dignity & reduced drudgery for the trained person
o Availability of content and course material for training
o Existing partnerships and linkages with training providers
o Seamless and practical match with aspirations at the grass root
These sectors and trades have been selected keeping in mind the fact that a person can be truly
employable if s/he has the skills for at least one trade and the opportunity for expansion and
sustainability built around his/her core competencies and aspirations.
We have taken the trades in focus, and grouped them to form Skill groups, that we feel, have an
enhanced chance for success in the changing economic scenario of the future.
We have also attempted to build a set of courses that will provide opportunities to the
unemployed youth based on their current level of education without the need to take them back
to class again.

Trainees are encouraged by master trainers to choose their pace of comfort and learn from group
interactions. The newly constructed trainee hostel is state of the art and fully equipped to comfortably
cater to 16 trainees per batch.
JUNE 2018
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The Tanjun LSTR is designed to equally address the needs of the rural, rurban and urban youth in a
manner where each can be linked commercially to the other thus creating a circle of local
employment while providing a balanced focus on both the farm and non-farm sectors.
Over sixty percent of the trade skills offered in this publication are suitable for varying degrees of
physical challenges too.
NON-FARM SECTOR COURSES
SERVICE EMPLOYMENT FOCUSSED TRAINING:
1. E-GOVERNANCE & CSC (common service centre) OPERATOR
2. SOLID & LIQUID WASTE MANAGEMENT
3. MEDIA & TELEVISION SUPPORT PERSONNEL
NON-FARM SECTOR COURSES
SELF- EMPLOYMENT FOCUSSED TRAINING:
1. WEAVING (Fabric & Carpets) & GARMENTING (Aari-work, Zardozi, Tukri-work, Chikankari)
2. DRIVER & MINOR AUTO MAINTENANCE
3. BAMBOO (ARCHITECTURE, FURNITURE & ACTIVATED CHARCOAL PRODUCTION)
FARM SECTOR
SERVICE EMPLOYMENT FOCUSSED TRAINING:
1. AGRI-EXTENTION WORKERS
2. SOLAR EQUIPMENT SERVICE PROVIDER
3. HORTICULTURE FOR PROFIT
FARM SECTOR
SELF- EMPLOYMENT FOCUSSED TRAINING:
1. SILAGE PREPARATION FOR FODDER
2. ANIMAL HUSBANDRY
3. FOOD/FRUIT PROCESSING AND MARKETING
4. PERENNIAL BEE FARMING & FLORICULTURE
5. MUSHROOM FARMING
SPORTS & WELLNESS SECTOR
1. FITNESS & WELLNESS INSTRUCTORS
2. ALPINE & OUTDOOR ADVENTURE SPORTS
3. LIFESAVING & SPORTS INJURY SUPPORT
4. ADVENTURE SPORTS SUPPORT SERVICES
Apart from the above skills, the LSTR and our solar powered computer centre is equipped to
impart employability and entrepreneurship training to the large number of youth who are passing
JUNE 2018
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out of the numerous engineering, BBA, MCA, BPEd etc courses that have mushroomed along the
same corridor where we operate. These courses are much in demand and will be entirely revenue
driven.

We insist that skill training be imparted in an on the job atmosphere, as can be seen from the photos
above of the Swachh Bharat prefab toilets ‘Mason Training’ and the Food Processing products. It is
important to begin the skilling influence with children and prospective trainees from the school level
upwards. It is this very important initiative that we believe, will cause a marked reduction in the
number of school dropouts, which stands at an appalling 72% and is caused mostly because children
and parents do not see a dignified employment opportunity for an overly educated child.
Focus group community interactions and school interventions at all levels by our volunteers are as
much a part of our training initiative as are the trade skill courses themselves.

Pictures above show the various school level interactions by our members and volunteers from overseas.
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PEDAGOGY & METHODOLOGY OF TRAINING AT LSTR
The methodology engine and the combined campus design for Agricultural, Non-agricultural trade &
Sports skills shown below, is a key differentiator at the LSTR. Our centre is designed for creating a
learning environment that breathes quality and encourages the students to develop pride and dignity
in the skills they are pursuing.
Our course content is carefully developed with help from experts in academics, skill training and the
relevant industry advisory for the best fit. They are designed keeping the future in mind and are
modular in structure so that a student is never left behind in his/her learning process.

We endeavor to plug into the sector skill council led system. The major benefit of the sector skill
council approach has been the opportunity to access curriculum and evaluation systems that
have been developed with inputs from many relevant stakeholders as shown below:
CONSTITUENTS OF A SECTOR SKILL COUNCIL

The centre adds substantial value within the skill-building ecosystem in six major areas:
o Counseling and aptitude profiling of the unemployed population
o Skill development & employability training to the youth
o Entrepreneurship development and enterprise facilitation
o Development of trainers for other similar initiatives
o Mentoring and tracking for lifelong employability of trained alumni
o Social paralleling and reducing conflict through follow-up & tracking
The centre is a fully owned premise of the founder and is primarily dedicated to the purpose of skill
development and innovative livelihood research.

JUNE 2018
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BREAKTHROUGH PEDAGOGY
Our approach to skill training has been derived from the ancient Indian methods based on training the
Head, Heart and Hands in equal proportions. The head represents Knowledge, the hands symbolize
Skills and the heart stands for good Attitudes (KSA). All LSTR training modules are designed to
address these three faculties in a facilitation mode rather than a lecture mode. We have experienced
great success in following this method.

We have also gained much from our ‘5 Es’ approach to livelihood:
ENABLING and EQUIPPING the educator or trainer, so that they can completely understand this
holistic system of imparting skills and approach their respective subjects with the demeanor of a
facilitator and guide.
ENGAGING and EMPOWERING the students so that they can not only achieve the greatest amount
of skills but also a great deal of confidence, pride and dignity in the profession they have chosen for
themselves
ENHANCING the interaction and understanding between the skill training institute and the local
community, so that not only does the trainee benefit from it but also their families welcome the
change and provide dignity and the best opportunities to the newly trained ward. The job of the
training faculty does not end in the classroom, but goes beyond into the community.
We believe it is of utmost importance to provide ready access to Employability skills (as shown in
diagram below), to all trainees as well as the many educated but unemployed youth in the rural, urban
and rurban areas.
Employability skills are those basic skills necessary for getting, keeping, and doing well on a job.
Unlike occupational or technical skills, employability skills are generic in nature and cut across all
industry types, business sizes, and job levels.

JUNE 2018
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EMPLOYABILITY & ENTERPRISE TRAINING COURSES
LIFE SKILLS
SERVICE ORIENTATION
INTERPERSONAL SKILLS
COMMUNICATION SKILLS

LANGUAGE SKILLS
REGIONAL LANGUAGE
SPOKEN ENGLISH
BUSINESS DIALOGUE

BUSINESS ETIQUETTE

ENTERPRISE SKILLS
BASIC OFFICE IT & INTERNET
LEGAL & ACCOUNTS INTRO
SAFETY & PROCESS INTRO
LEADERSHIP TRAINING

BREAKTHROUGH METHODOLOGY
FOCUS ON ASPIRATION NOT QUALIFICATION ALONE

The LSTR team has evaluated numerous field reports and research findings in the area of skill
building over the past few years and found a common thread that has helped us build a concept on
which the entire training is designed. We have found that most young persons, whether from rural or
urban spaces, or those who have had to discontinue their education for some reason are not likely to
go back to an academic system of training. Also there is not a vast difference between the aspirations
of the educated and less educated youth.
We believe that Skill education, to be successful, must focus on delivering to the aspirations of the
trainees rather than the qualification that s/he may or may not have.

Regular consultations with master trainers and coaches is enable the LSTR to improve constantly
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FOCUS ON METHODOLOGY AND NOT CONTENT ALONE

We also believe that Skill education, to be successful, must follow a market driven methodology which
churns out trainees that are not just academically trained but are in a position to deliver the services
required of them in the marketplace, farmstead and on the shop floor. A training institute which
delivers world class content to its students but does not allow for enough laboratory time or
apprentice work is unlikely to turn out people who are accepted by the employer.
TRAIN FOR LIFELONG EMPLOYABILITY NOT ONE TIME EMPLOYMENT

Skill education must cater to the lifelong training needs of its alumni in a fast changing work scenario.
It is important for any skilled worker to be able to continuously upgrade him/herself by referring to
their alma mater at any time of their working lives. It is also important to build such an understanding
and consequently the expectation into the minds of the trainees. This can be best achieved through
an advanced system of tracking and continuous mentoring of the trained students. It helps to not only
keep the trainee up to date with the developments, but provides the employer with an easily
accessible and trustworthy database of the best-skilled persons in each discipline.
FOCUS ON HOLISTIC SKILL BUILDING NOT TECHNICAL SKILLS ALONE

LSTR will provide for a holistic approach to human development rather than focus on imparting only a
narrow band of technical skills required to carry out a particular activity.
This is achieved by taking the prospective trainee through a process of assessment, aptitude tests
and counseling before interfacing him/her with the actual process of training. It allows the LSTR
research and counseling team to correctly guide a person for success from the very start. The
training at LSTR ends with assured apprenticeship (except in the case of self employed persons) and
the certification is only handed after completion. In other words LSTR will certify the acceptance of the
person by the employer rather than certifying its own training. This provides an automatic check for
the trainer and the trainee for delivering the best to the market.
FOCUS ON DIGNITY OF LABOUR NOT EDUCATIONAL OR SOCIAL PROFILE

We believe that Skill education, to be successful, needs to address the question of dignity right in the
beginning. We have found that having very high aspirations is mostly detrimental to making the right
skill fit for ones self. LSTR counseling is designed to take the prospective student through a level of
introspection as well as a very high level of exposure to the need, earning capacity and social fit of
each of the courses. We have encountered great success in making students understand the value of
learning trade skills and becoming useful and respectable members of society. It is extremely
important to build campuses, and training systems that inculcate a feeling of ownership and pride
among the trainees.
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SPECIAL INFRASTRUCTURE FOR CHALLENGED STUDENTS
LSTR is nearly a 85% challenged friendly campus for the physically challenged. Rapid interventions
are ongoing to make it friendly for the visually challenged too. We shall be always open to and keen on
developing better and special infrastructure or equipment or training that may be required for dealing
with physically challenged persons.

All staircases have access ramps alongside and the edges of pathways are marked in reflective paint
and lit using automatic solar lights that turn on at sunset every evening.

CONTENT BUILDING AND FIELD TESTING
LSTR builds/sources/evaluates all content for every course that is to be run in this and other such
centres. They remain LSTR’s proprietary content after editing and refining, and carry a licensing fee
for use outside of the centre or by any other organization. All content is field-tested before taking
them into regular training schedules. Tanjun is also the developer of Qualification Packs & National
Occupational Standards for the Sports Sector Skills Council.

TECHNOLOGY ACQUISITION AND
DEPLOYMENT
LSTR constantly acquires and deploys adequate
technology to start up and run the centre as per
our model and methodology. This includes an ICT
lab and computers, agri-tech equipment and
teaching aids. It also uses many of its proprietary
technologies to further strengthen its skill building
agenda.

STUDENT COUNSELLING & APTITUDE
MATCHING
All trainees are taken through an aptitude testing and counseling session prior to admissions. This is
a service provided to all students who visit the centre and fill the admission formalities.
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EMPLOYABILITY TRAINING
This is a proprietary training methodology and is being completely developed by LSTR along with its
partners for use at its own centres.

APPRENTICESHIP & MARKET INTERFACE
LSTR has a strong market linkage through its own and partner businesses as well as a market
interface and a regular placement division that is very active, and may be viewed at our website.
Resources have been dedicated to bring in visiting faculty from various employers, paying for travel
and stay during apprenticeship, exposure visits by student groups and for campus interviews.
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ASSESSMENT & CERTIFICATION
LSTR follows a very well developed system of periodic as well as final assessment criteria. This is
further reinforced by a self assessment system which is technology enabled for best efficiencies.
LSTR is probably also and the only initiatives in the country to copyleft its certification to the employer
and offer joint certification with those who are willing to absorb the participant.

ALUMNI TRACKING AND SKILL UPGRADATION
Once the trainee leaves the LSTR premises it becomes even more important to track him/her for
progress, training needs and better employment options. We propose to do this by using a
centralized technology enabled alumni network. The backbone for this system is in advanced stages of
development. All LSTR alumni will be a part of this network which will be hosted on our servers and
run through our own technology platform.
In many cases we will be in regular touch with the trainees if they also avail loans from our credit
partners.

IN-CAMPUS HOSTEL & RECREATIONAL FACILITIES
The Tanjun LSTR offer comfortable hostel stay, great food and abundant recreational facilities to its
trainees within the campus in a safe, clean, healthy & most importantly, Happy environment.
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NEED ASSESSMENT & TRAINEE MOBILIZATION
MOBILIZATION THROUGH INNOVATION
LSTR’s learning from its over 200 village interventions and a strong team has gone a long way in
building a system that has the ability to mobilize resources by encouragement and counseling
rather than by conditioning and subsidizing. Our teams make a two-pronged approach on the adult
and youth population by targeting the community directly and by providing early counseling at the
school level.

We have often found that most dropouts reason; ‘since they would not get a good job without higher
education anyway which they can’t afford, so why study at all?’ By counseling them at the secondary
level and exposing them to the need for trade skilled people, we will be able to inspire many students
to finish their schools and thereby be eligible for higher levels of skill training.

At the same time, by directly penetrating the community we have already been able to successfully
inculcate a feeling of belonging and respect among the adults who had given up all efforts for self
growth due to the misconception that only a certain type of education or a certain amount of money
was the only way one could achieve success in life. In other words, we will bridge the gap created by
the lack of exposure to opportunities and interface with possible employers.
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NEED ASSESSMENT
As we know, the need for skills can vastly vary from geography to geography and from community to
community. This demands widespread data collection, and analysis so that we can read the
aspirations, needs and capabilities of the population and design courses that have higher chances of
success through our Labour Market Inlelligence Engine that is under research at the centre.
After many focus group meetings and expert group discussions we have defined the trainee
population into eight clear verticals and mapped their macro level aspirations based on their needs as
follows:
1.

Educated Skilled Employed

2.

Educated Unskilled Employed

Is not looking for skill building.

Will not fall into the circuit easily. Toughest nut to crack.

3.
4.
5.
6.
7.
8.

Uneducated Skilled Employed

Will pay for re-skill with a promise for betterment.

Uneducated Unskilled Employed

Will expect free training from employer.

Educated Skilled Unemployed

Will pay for a sure job, Industry wants them.

Educated Unskilled Unemployed

Will pay for skills and a job, Industry wants them.

Uneducated Skilled Unemployed

Will pay for a sure job, will remain uneducated though.

Uneducated Unskilled Unemployed

This is the myth that everyone is chasing. There is no such thing.
At least not in profitable numbers.

Our founder regularly takes time out from his rural and Rurban schedule to meet stalwarts and thinkers in the skill development
space and learn from them while creating strong employment linkages among industry stalwarts and large employers
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AWARENESS BUILDING
It is necessary to use all methods of communication at our disposal to build awareness and
confidence among the population and encourage them to attend these courses with regularity. It
needs sustained and strong efforts to change mindsets of the urban/privileged elite towards bottom
of the pyramid skills and facilitate the breaking of prejudices and social conditioning. Further
confidence building measures are required to assist people to take responsibility of their work lives by
coming forward for loans and/or investing their own funds to partly pay for these courses.
This will bring about the much-needed confidence and the umbilical separation from sponsored
programs and entirely grant funded initiatives that the people are used to.
The Tanjun LSTR goes about it in a manner that is described in the form of a diagram below:

Workshops and interactive talk shows with school children to help them understand the value for skills and keep them from dropping out are a regular
feature where our partners from Australia, University of Canberra as well as the Indian Territorial Army come forward and often lend their support
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INTERVENTIONS TO CONTROL SCHOOL DROPOUTS
We believe it is extremely important to take employment realities and opportunities to the school
level. If the school children see a career path at the end of the education then we feel we can
substantially reduce the rate of school dropouts, which stands at an alarming 72% in India between
classes five and eight.
We have proudly hosted alumni and volunteers from many countries and had the opportunity to learn
different methodologies from them that allow us to engage with the whole child. One of our greatest
successes has been the in-house design and production of high efficiency waste burning menstrual
pad incinerators, which has gone a long way in keeping girl children from turning into dropouts for the
lack of toilets and disposal facilities in most rural schools.

Newly graduated teachers from the Fontys college in The Netherlands showcase methods of successful engagement with school children from a very young age

Professor Allan Hahn and coach Paul Perkins of Canberra University teach us how sports can be used to continuously engage the children in a rural environment
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Visiting students from the Oakham school in London UK came forward to join hands with school children towards owning larger environmental responsibility

Everest twins and Guinness record holders Nungshi & Tashi launched the menstrual incinerators giving the girl child an equal opportunity to continue school

Mr. SS Bisht, CDO Champawat & Mz Sujata Paul showcasing career opportunities available in waste management & biodegradable products
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EXISTING INTERVENTIONS IN RESEARCH
NETTLE FIBRE PROCESSING & WEAVING
LSTR has leveraged multiple partnerships with other NGOs to bring this Himalayan fiber into the
mainstream. The research centre is working on various processes and treatments to make the yarn
more flexible, longer stapled and polished. It is also researching with various knots and sumak
techniques to make nettle fiber rugs and fabrics that are much in demand worldwide today.
It is important to understand that many communities can benefit by the commercial utilization of
readily available natural resources that are renewed by nature. In the research pipeline are some
other fibres such as Rambans, Industrial Hemp, Bhimal, Bamboo etc, that can be useful for making
packaging fabric as well as ropes and tye-ins. Vegetable dyes made from various locally available
material is also being studied for their friendliness to these fibers.

Meeting the nettle farmers in Uttarakhand and the carpet weavers of Rajasthan to create synergies
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Fashion show of LSTR processed fabrics at the Annual Tanjun Greenstock festival at the Doon School-Dehradun
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AFFORDABLE BUILDING TECHNOLOGIES
The LSTR centre also has a small but extremely powerful and relevant affordable building
technologies centre. It was set-up with the help and patronage of senior engineers, architects and
research people, who have worked closely with our team to develop and try different vernacular
technologies, especially Bamboo and Ferroconcrete.
We have successfully implemented Ferroconcrete buildings across the country by training people
from the villages and Rurban communities. These newly trained technicians have gone to places like
Maharashtra, Uttarakhand and Madhya Pradesh, Orissa, Bihar etc. to find meaningful livelihoods
through Ferroconcrete architecture. The centre itself is a marvel of Ferro cement architecture with
only one-inch thick walls and no foundation.
We have also started an initiative for bamboo housing that can last more than six decades, as is the
case in Japan. The centre has its own clump of ‘bambusa gigantius’ (the thickest bamboo) as well as
four other varieties of bamboo, to make small-quantities of raw material available for research.
The building centre is working on an extremely low cost toilet system using bamboo and
ferroconcrete, which can reduce the indignity of women in the rural areas.
We are also continuously making efforts to find solutions to the plastic and waste problems by using
fly ash and bottles for housing.

MICRO COLD CHAINING & PERENNIAL BEE CULTURE FOR MARGINAL FARMERS
The largest roadblock in the pursuit of farm sector overhaul has been the size of holdings of the small
and marginal farmer. The LSTR centre is researching ways for effective micro cold chaining through
the use of insulated, underground micro storage facilities that can run on solar power and
supplemental agri-initiatives that can yield sustainable results such as bee keeping. We have
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successfully tried Masanobu Furukawa’s natural farming techniques as well as micro mechanized
agriculture. This not only provides better yield bit also allows for perennial bee farming in may cases.

FOOD PROCESSING, MARKETING & COMPLIANCE INPUTS
The LSTR is continuously working towards creating value chains that can save the mountain farmers
from the nearly 42% wastage that faces their crops, especially fruits and vegetables between farm-tofork. Modern preservation and packaging techniques are tried, tested and training provided to SHG
groups.
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Special attention is paid to provide trainees with an in-depth understanding of market necessities like
positioning and labeling as well as compliances like FSSSAI and nutritional content to keep them
relevant in the modern markets.

A meeting of the Asudhara farmers collective in Badrinath at 10,000 feet above sea level
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MARKET INITIATIVES
For any livelihood initiative to be successful, the most important intervention is the building of strong
and well-networked market side partnerships.
Strong marketing partnership then automatically demand and push the products to achieve
excellence of quality, presentation and price.
LSTR has been quick to understand this need and with the help of lead branding and marketing
specialists developed its market side offerings.
Well-packaged processed and non-processed food products, hand-woven fabric, hand-knotted carpets
and bamboo furniture feature prominently in LSTR’s product basket.
The research centre also has an outlet called the “Asudhara Vilage shop” where highway travelers
and regular customers stop over to buy products manufactured at the centre and from multiple
partner NGOs.
LSTR is always looking out for ways to participate in tradeshows, fairs and other such gatherings to tap into the huge
urban markets on behalf of its beneficiaries.
LSTR is proud to have built a back-end solution that has the
potential to create a large number of profitable and
sustainable livelihoods. It has an expert group of advisors as
well as strategic partnerships for building project reports and
marketing communication tools.
Market-linkages that boast of high quality products, top end
customers and fair pricing, eventually go a long way to boost
livelihood standards, and sustain dignity of labour.

Goods are procured from
the purest slopes of the
Indian Himalayan range
that include:
Garhwal, Kumaon,
Sikkim, Nagaland,
Arunachal, Mizoram,
Manipur, Tripura,
Meghalaya, Himachal &
Kashmir

Our goal is to deliver skill training that makes a person
locally employable, Nationally demanded and Globally prepared.
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